
Key Interventions + 

Strategies of Focus 

Empowerment, 

Collaboration, and Housing

Levers you are engaging 

in your community

 Building trusting 

relationships 

 Harnessing the history of 

collaboration and shared 

desire to improve the 

health of the community

 Sharing stories of 

community members to 

inspire and illustrate the 

connectivity between 

agencies

How your ACH is 

supporting population 

health /prevention

strategies  
Our team is using the public 

health triangle to identify 

interventions for primary, 

secondary, and tertiary 

prevention.

Moving Forward 

Actions at the local level

Our next step is to develop an 

implementation plan to match 

the strategic focus. Also, we will 

continue to grow our 

partnerships within the local 

community.

Key Barriers and Gaps to 

address - Recommendations 

to the State of Vermont 

Communication at the state 

level – better collaboration 

between departments within 

AHS and state agencies

Clarify the role of 

OneCareVT

Time constraints

No Consensus of Funded 

Backbone

Lack of Consumer 

Representation

Community Health Action Team
Middlebury Health Service Area Accountable Community for Health/Community Collaborative

ACH Mission/Vision/Goal Key Learnings

Through this journey our 

team has realized 

relationships are core to our 

success. The additional 

guidance and framework for 

interagency collaboration 

and strategic planning has 

provided a sense of urgency 

and re-motivated the 

community. Another key to 

our success is that we 

focused on how we can do 

the work together with what 

we have instead of focusing 

on funding.

How does our community 

measure success?

 Qualitative data based on 

community experiences

 Big Data to monitor our 

population

Our team maintains a community 

dashboard that includes population 

health data and information on our 

subcommittees and their progress.

Structure /governance your 

ACH developed or is 

utilizing 

Multisector Partnership -

Who are the partners 

involved in your ACH 

(Blueprint for Health Network 

Analysis)

“Happier and Healthier 

Together in Addison 

County”

Our team is a  large inclusive group with a 

steering committee and subcommittees. 

Over the past year the subcommittees 

have been focused on Opiate Addiction, 

Integrating Family Services, and 

Interagency Care Coordination.


