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I. GUIDING PRINCIPLES & VALUES 
Guiding Principles of ReThink Health UCRV: 

• Our work is rooted in a strong personal commitment to our communities, friends, families 
and neighbors 

• We believe in the power of sharing stories, both our own and those of others, as a way to 
work together and encourage others to join us 

• We strive to listen actively 
• We use a civic mindset 
• Our work applies the theory of collective impact which entails “1) common agenda, 2) shared 

measurement systems, 3) mutually reinforcing activities, 4) continuous communication, and 
5) backbone support organization”1    

• We enable and facilitate connection, alignment and coordination of existing projects in our 
communities, while catalyzing and supporting new projects 

• We are experimental in the spirit of innovation (rapid prototyping) 
• We strive for continual improvement 
• We are willing to make mistakes and to learn, reassess and refocus 
• We use system dynamics models to assist in short- and long-term planning 
• We are committed to change at every level (personal, community, regional, policy) 

 
Values underlying Governance processes: 

• Strong collaboration 
• Transparency 
• Commitment to honest, rigorous and productive dialogue and action 
• Inclusion 
• Diversity 

 
II. PRIMARY PURPOSE  
The purpose of the Governance Subcommittee is to ensure that the Steering Committee has the right 
participants and relevant experience around the table to fulfill its mission and vision, and that there is 
overall satisfaction with Steering Committee and Executive Director performance. Key roles are to (i) 
identify and nominate candidates to serve as Steering Committee members; (ii) recommend 
Executive Director candidates to the Steering Committee; (iii) review Bylaws for any needed changes; 
(iv) evaluate the performance of the Steering Committee and Executive Director; (v) explore other 
governance models beyond 501(c)(3) for potential effectiveness and continually evaluate the 
effectiveness and appropriateness of current model. 

 

1  Kania, John, and Mark Kramer. "Stanford Social Innovation Review." Winter 2011. 
http://www.ssireview.org/articles/entry/collective_impact 
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III. MEMBERSHIP 

• The Governance Subcommittee shall be made up of 3-5 Steering Committee members 
• Only members of the Steering Committee can serve on the Governance Subcommittee 
• Staff will be included on the committee; however, meetings may end with an executive 

session (no staff present) 
• The Chair of the Governance Subcommittee shall be nominated by the Steering Committee 

Chair and the Executive Director 
 

IV. COMMITTEES 
The Governance Subcommittee is a subcommittee of the ReThink Health UCRV Steering Committee. 
 
The Governance Subcommittee is responsible for establishing the structure of the Steering 
Committee and its subcommittees; establishing additional subcommittees as appropriate; and 
assessing the effectiveness of the Steering Committee and the function/purpose of subcommittees. 
 
There will be ongoing use of ad hoc subcommittees. The Governance Subcommittee may charter ad 
hoc subcommittees at any time in response to project and organizational needs. Ad hoc 
subcommittees will dissolve once their work is completed. The Governance Subcommittee will review 
all ad hoc committees at least annually to determine whether they are still necessary to advance the 
work of RTH UCRV. 

 
V. MEETINGS 
The Governance Subcommittee shall meet monthly, at least 10 days in advance of the monthly 
Steering Committee meetings, or as facts and circumstances of the organization necessitate. 
An agenda, together with materials relating to the subject matter of each meeting, shall be sent to 
the members of the Governance Subcommittee prior to each meeting, more than one business day in 
advance. 

 
VI. RESPONSIBILITIES & DUTIES 
In carrying out its responsibilities, the Governance Subcommittee believes that its policies and 
procedures should remain flexible in order to best react to changing facts and circumstances.  
 
The primary responsibilities and duties of the Governance Subcommittee are as follows: 
 
Succession Planning 

• Develop and oversee succession planning for the Steering Committee chair and other Board 
leaders, including subcommittee chairs 

• Ensure effective leadership on the Steering Committee and fuel the leadership pipeline 
 
Nominations 

• Develop and oversee a robust nominating process for potential candidates 
• Onboard newly appointed members 

 

Draft 3/11/2015 2 
 



 
Steering Committee and Subcommittee Size and Structure 

• Periodically assess the size and composition of the Steering Committee and its subcommittee 
structure to ensure effectiveness and efficiency 

• Put forth recommendations to the Steering Committee on size and composition, including 
criteria for the selection of candidates for Steering Committee membership 

• Put forth recommendations for subcommittee chairs, subject to approval, through the 
following process: 

1. Assess the purpose and composition of the subcommittee 
2. Identify appropriate leadership for subcommittee 
3. Discuss potential leaders and decide who to nominate 
4. Governance Subcommittee chair/co-chairs reach out to identified individual 
5. If individual accepts nomination, chair/co-chairs bring to SC for final approval 

• Periodically review subcommittee charters and effectiveness 
 
Steering Committee Development and Education 

• Develop a process for assessing Steering Committee performance and satisfaction, as well as 
performance and effectiveness of the Executive Director 

• Assess Steering Committee satisfaction and performance, the effectiveness of the Executive 
Director, and Steering Committee goals at least annually 

• Review, summarize and share results of assessments with the Steering Committee 
• Recommend, for Steering Committee approval, action steps necessary to address concerns 

identified by the assessment, when appropriate 
• Ensure opportunities for Board education and development in line with needs and resources 

 
Compensation 

• If ReThink Health UCRV evolves into a 501(c)(3), the Governance Subcommittee will be 
responsible for periodically reviewing compensation 

 
 

VII. PROCESS FOR MAKING CHANGES 
The process for making changes shall be as follows:  
 

1. The change needing discussion and action is placed on the agenda for the next meeting. 
2. Any available backup materials explaining the need for the change are distributed prior to the 

next meeting. 
3. A quorum of that group must be present either physically or electronically in order for a vote 

to be taken. Quorum is defined as a simple majority, or minimum of 51%. 
 

VIII. AUTHORITY 
By adopting this Charter, the Steering Committee delegates to the Governance Subcommittee full 
authority in its discretions to perform each of the responsibilities of the Governance Subcommittee 
described above. 
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